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IEMORANDUM FOR:  Comptroller Financisgl Advisory Committec

SURTLLY : Repert of Analysis of Sequirements for the 0rflce Rstimates
Budget Submisaion

REFEREUC: : Committee Report dtd 16 May 61, seme subject

1. Your work in reviewing the Office of %“he Comptroller requirements for
budget information is sppreciasted., The report has been given serious consider-
ation end, to the extent possible, your recormendotions have beon sdopted. I
is the feeling in this office thai same of the recommendations resulied from
nisunderstanding or lack of ecrmumicetien concerning the necessity for the
required date. (Clarifieation on thesz points is glven belov and will be in-
corporated in the Call for Bstimates for Pscal Year 1963.

2. The following action wes taken on the vecoomendations in paragreph 5.
of your report:

a. The problem of the workloed involved in summexdizing

basic budget data wan thoroughly reviewed. Since 1950, some

© of the budget and accomating fmetions have been decentralfzed
to the operating officec and staffs have been established to
assist with the workloed. The glze of the central budget stafyf
has been held to the same level. As you know, the trend in the
last ten years has deen towards more inforumtien on financial
matters. Until we are eble to place some of the inerepsing
vorkload on mechines, it is necemsary that we distribute it
between the centrel and operating office Yudget gtaffs. There-
sore, for the time being, it is necessary that we continue
having the opersting bwdget staffs preapave the budget swmarios
&8 in the past. Actions on your spucifie recommendations arc:

(1} Your recommendation to limit organdsetional
data to the office level camnot be approved. In order
to adequately review budget requests and ‘bulget execution
deta, it ie necessary that this office have budget forwmu-
-lation dnta below the operating office level. In genersl,
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this means the first level below the office and staff;
area divisions are cxempt fyom (his reguiresent. How-
ever, your recommendantion to elininnte Form 1275,
Sorganizetional Unit and Of7ice Activity Relatdonship”,
iy nccepted since the information can be obbtained {rom
othsr sources.

(2} he roecommendstion to eliminete current year
over past year roquirements can be sccepted only es it
applies to the narrstive Justifieation in the setivity
presentation. Although the prinved budgeva returned to
your offices do not refleet this information, this office
caglles it in s separate book which is used by the Director
srd this office in anewvering questions submitted by the
Congrees and the Bureau of the Budget. During the past
{ew years, there have been mauy guestions concerning the
current year use of funds as coppared with the pest year
use of funds,

{3} Since the recommendation to limit organizationel
data to the operating office level cannot be accepled,
Porm 1037, "Anelysis of Ghligations”, csnnot be eliminated.
Form 1037 1s the only nlace where budget data is reflected
at the first level below the office level.

() e objective expreszed in your recommendation to
consolidate the personal services dats on several forms
into one submission 1s e desirsble one. lowever, alter
mich study, 1t does not eppear that this can be sccomplished
without the creaction of an undesirsble large spreadsheet.
Some changes sre belng mede in date requirements on the
various forms to avold repeating data whercver possible.
The Budget Division will ctudy this problem further to see
il & more consolidated submission cen be made in fubure
years,

{5) ‘The recommendation to elfminste Form 1277, "Schedule
of Real sstate and Construction” is approved.

(6) Your recommendation to show the| | on
Form 1279, "Schedule of Reimbursemcnts and Advances , and
thereby eliminste|
cannot be aceepted Decause 1t sexves no practical value.
The information has to be prepared and it is casler to
place it on a special foru designed for the purpose rather
than improvise on another Tomm designed for a different
purpose.
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b, ed c. Your recommendslibens concerning the narrative
Justification and introductory stwbements sre being reflected
1n the Call for Estimates for Fiscal Year 1963.

in this instense, the Office
egloning fuventory of motor
logistics doos Turedsh such fnformation
However, the dala called for on Form 1h30,
ehicle Requirements”, 1s the estimated on ,
‘ the dbudget year. This necessitates

£ Wunmathafﬁm,amt-
date of Fiscal Year 195k is umreelistic. Instesd, 1t is proposed

to set 2 goal of wachine application to personal services date
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